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Preface

This catalog covers the following institutions:

e Phagans’ Beauty College (Phagans’ Cosmetology Colleges) and furthermore known in this
document as “Phagans’”

e Phagans’ Central Oregon Beauty College (Phagans’ Cosmetology Colleges) and furthermore known in this
document as “Phagans’”

e Phagans’ Grants Pass College of Beauty (Phagans’ Cosmetology Colleges) and furthermore known in this
document as “Phagans’”

e Phagans’ School of Beauty (Phagans’ Cosmetology Colleges) and furthermore known in this
document as “Phagans’”

This logo represents the aforementioned institutions.
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History

The Phagans’ school brand was originally founded by Wilma Lee Phagans-Harrington in the 1950’s. Our five schools are
owned and operated by | Phasion Inc., dba Phagans’ Cosmetology Colleges. Our President & CEO, Mrs. Karen Dieckman, has
been dedicated to the beauty industry for over 60 years.

Mrs. Dieckman first began her career in the professional beauty industry in 1960. She attended Phagans’ School of Beauty
when it was in downtown Salem, Oregon. After she completed her schooling, she moved and worked as a hair designer at a
salon in downtown Portland. Karen traveled across the country participating in hair design competitions, as well as attending
advanced education courses.

Karen then became a master educator for Phagans’. She worked for Phagans’ for over 20 years as an educator and then a
manager. In 1980 she purchased Phagans’ Central Oregon Beauty College in Bend, Oregon. The following year, she
purchased Phagans’ School of Beauty. Throughout the eighties and early nineties she purchased or opened school locations
in Medford, Corvallis and Grants Pass. These locations are respectively named Phagans’ Beauty College and Phagans’ Grants
Pass College of Beauty — the school in Medford was merged with our location in Grants Pass in early 2025.

Mrs. Dieckman remains incredibly passionate about cosmetology school education, not only the curriculum itself, but the
manner in which the content is delivered to the student. She truly believes in the potential the professional beauty industry
has to offer those who are passionate and dedicated to having a career in the field cosmetology arts and sciences.

(There is another “Phagans” branded school in Portland, Oregon. We do not own nor operate that location.)

About Us

Phagans’ is proudly privately owned by two women, Karen Dieckman and Kristie Davis. Together, they lead a passionate team
of educators, administrators, and professionals who are deeply committed to student success.

Our primary goal is to guide students through their education, help them become licensed, and support them in achieving
their dream of becoming professionals in the cosmetology industry.

Each of our campuses is led by a Campus Director, supported by a team of dedicated professionals who cultivate a culture of
educational excellence, accountability, empathy, and respect. We invest in ongoing educator development and continuing
education to ensure our team is equipped to deliver a dynamic, hands-on learning experience.

We are continually exploring ways to enhance the student journey and improve our educational delivery. Our commitment
to a robust, student-centered approach ensures that every learner receives the tools they need to thrive in school—and
beyond.

At Phagans’, we believe in being caring, thoughtful members of the community. We proudly give back to every area in
which our schools operate. Our whole-student educational philosophy emphasizes that life and business skills are just as
vital as technical training, preparing our graduates to succeed not only in their careers but also in life.

| Phasion Inc., dba Phagans' Cosmetology Colleges
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Our Culture

At Phagans’, we are deeply committed to fostering a culture of educational excellence—one where students are both respected and
respectful. We've worked hard to build an environment that encourages personal growth, self-confidence, and a strong sense of
community.

We believe in empowering students to take risks, view feedback as an opportunity for growth, and develop the grit and determination
necessary to reach their full potential. This supportive culture not only creates a safe learning space but also helps students build
confidence and resilience.

At Phagans’, we value life skills, success skills, and people skills just as highly as technical expertise. Our students learn what it means
to be proactive, and they are guided in developing essential skills such as conflict resolution, problem-solving, and critical thinking. Our
goal is for every graduate to leave with a strong sense of social and emotional responsibility, ready to thrive both personally and
professionally.

Driven by this commitment, we’ve developed our Mission, Vision, and Core Values to serve as the foundation for every decision we
make—ensuring that our students receive the support and education they need to succeed in all areas of life.

Mission Statement: Phagans’ Cosmetology Colleges creates professional excellence by educating employable cosmetologists that set the
standard.

Mission Objectives: To educate and inspire our students to successfully complete their chosen program, after which they become
licensed and placed in the field of cosmetology arts & sciences and/or placed in a related field utilizing skills such as customer service,
professional product sales/promotion, media relations, regulatory oversight, education delivery, business management and/or

ownership.

Vision Statement: To be known as the best cosmetology college for improving the self-confidence of our guests, students and
employees.

Our Core Values:

e Integrity: the quality of being honest, having strong moral principles, doing the right thing when no one is
watching

e Respect: the feeling of deep admiration for someone elicited by their abilities, qualities or achievements
e Pursuit of Knowledge: the act of striving for facts, information and skills through experience or education

e Rapport: a harmonious relationship in which the people or groups concerned understand each other's feelings
or ideas and communicate well

e Communication: the process of using words, sounds, signs or behaviors to exchange information and to express
ideas, thoughts and feelings

| Phasion Inc., dba Phagans' Cosmetology Colleges 5
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Admissions

Our team is here to help facilitate your journey towards enrollment. Our administrators are available to assist you with your
application, admissions documents, financial aid, as well as answer questions you may have about attending our school. We're Here
to Support Your Journey to Enroliment!

Our team is dedicated to helping you every step of the way. Our administrators are available to assist with your application,
admissions documents, financial aid, and any questions you may have about attending our school.

To connect with us or begin your application online, please visit: https://www.phagans-schools.com/admissions

We also offer ongoing Admissions Workshops, where you can explore our school’s culture, curriculum, and scheduling options.
During these workshops, you’ll receive a guided walkthrough of the admissions process, a campus tour, and an introduction to our
hands-on, student-centered learning approach.

In addition, you can download our Prospective Student Packet directly from the Admissions tab on our website. If you're unable to
access the documents online, just let us know—we’re happy to provide them directly to you.

In order to be eligible for admissions must provide the following documents:

1. Proof of Education: (one of the following showing an official record of completion/graduation/passing)
a. A High School transcript (some high school transcripts are not acceptable, see Note* section below in item f.)
b. Atranscript from an online High School that is/was regionally accredited at the time of graduation
c. Atranscript from an online High School that is part of an Oregon School District under the Oregon Department of
Education system
d. An Oregon Modified High School transcript
A General Equivalency (GED) transcript
f.  *Note: these do not meet the proof of education requirement, you will need to take and pass a GED test
¢ Modified High School diploma/transcript from a state outside Oregon
e  Oregon Extended High School diploma/transcript
e Home School diploma/transcript that does not meet the standard in b or ¢ above.
g. Foreign High School transcript: must be verified by an outside agency that is qualified to translate documents into
English and can confirm the academic equivalence to a U.S. high school transcript. Please request our Foreign
Diplomas Policy which also has a list of suggested agencies to complete this service from the school administration.

If you are unable to provide one of these documents you will need to take and pass an official GED test.

2. Proof of Age, Identification and Citizenship: (provide copies of documents for each category)

a. Proof of Identity:
e  Current Driver'sLicense (or State DMV lIssued ID card) or
e  Current US Passport
e and signed Social Security Card

b. Proof of Age:
e  Current Driver's License (or State DMV issued ID card) or
e  Current US Passport or
e US Birth Certificate

c. Proof of Citizenship:
e Current Driver's License that meets the Real ID Act requirements or
Official US Birth Certificate or
Current/Valid US Passport or
Current/Valid US Citizenship Certificate (or eligible non-citizen) documents

| Phasion Inc., dba Phagans' Cosmetology Colleges 6
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Admissions, continued

In order to be eligible for admissions, you need to meet the following general prerequisites:

3. General Enrollment Prerequisites:

e Must be 18 years of age or older on the first day of enrollment

e  Must be a United States citizen or eligible non-citizen,

o (see https://studentaid.gov/understand-aid/eligibility/requirements/non-us-citizens)

e All documentation must be current/valid, and the full names must be linkable together through other documentation
which may be requested for verification purposes (including but not limited to SSN card, driver’s license, and/or official
marriage licenses).

e Notify the admissions department if you have been convicted of a felony. You may be ineligible for Title IV aid and/or
disqualified from being able to obtain a license in the programs we offer in the State of Oregon.

e For the Cadet Instructor Hybrid Program only: required documentation also includes submitting proof of

licensure/certification in any one or more of the following: Hair Design, Barbering, Esthetics, Nail Technology

Admissions Process:

e Gather Required Documents listed above

e Apply Online: https://admissions-phagans.edular.com/sign-in

e Provide/upload required documents

e Visit the school for a Personal Interview/Admissions Workshop & School Tour

e Review Important Disclosure Information: https://www.phagans-schools.com/consumer-information/
e Complete your Personal Financial Planning Interview

e Pay non-refundable $50 Application Fee

Please ensure that all required information is completed and submitted in full so that your application can be reviewed
by our Admissions team. The admissions process is consistent for all applicants and across all courses and programs. While
we strive to offer enrollment to all qualified applicants, acceptance is not guaranteed. You will be notified of your admission
status by an Admissions Specialist within 14 business days following the application deadline. If your application is denied,
you may reapply once within 30 days, and subsequently every 90 days thereafter. Applicants denied admission more than
three times within a 12-month period will be ineligible to reapply for an additional 12 months. Please note: the school
does not disclose specific reasons for admissions decisions.

Do Something today that your future self
will thank you for.

Our actions and decisions today
will shape the way we will be living in the future.

| Phasion Inc., dba Phagans' Cosmetology Colleges 7
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Credit for Prior Training

We want to help you finish what you started. If you have previously attended another cosmetology school, or you are ready
to re-enroll, the following will explain what steps you need to take next. This process is for the student who has prior
training in Hair Design, Barbering, Esthetics and/or Nail Technology: This is the policy for all re-enrolling and returning former
Phagans’ students/graduates, as well as students who are new to our schools.

1.

For students who are new to our schools, complete the admissions process previously outlined within this
catalog. Former students of our schools, see Re-Admissions Policy & Transfer Hours policy in this catalog.
Prior to admissions, provide an official transcript from the previous cosmetology college(s).

Complete a “show us what you know” competency evaluation (practical and/or written). This way we can
properly place you within the program. These assessments are conducted by appointment, prior to
acceptance. The evaluations are scheduled at the discretion of the campus Director.

If accepted, prior qualified hours will be accepted by Phagans’ Cosmetology Colleges. Previous hours and
competencies will be categorized according to the student’s prior transcripts or allocated to the best of our
ability after careful evaluation of the student’s prior knowledge. The student will be placed according to ability,
on the first day of enrollment.

We do not solicit students from other institutions. We encourage students enrolled in another school to complete their
program with that school. If a student chooses to transfer they must complete the withdrawal procedure at the other school
before we can begin our ‘Credit for Prior Training’ process.

Re-Admissions Policy

Re-Admission under any circumstance is not guaranteed. We only give one opportunity for re-enroliment.

All re-entering students will be charged at the current tuition rate for the hours remaining for program completion. The college, at

Students that are terminated: may apply to be re-enrolled to the institution following termination after a 90-day
waiting period. Previously terminated students will need to write a letter to the school administrative corporate
support team as to why they should be considered for re-enrollment. In addition, the formerly terminated student
will need to pay any balance due the school prior to being considered for re-enrollment. If re-enrollment is approved
within 180 of the last date of attendance the former student will not need to complete the entire admissions
application & process, only the sections deemed necessary by the school’s administrative team; including, but not
limited to: financial aid paperwork, updated application information, meeting with the campus Director and
administrative team for class placement, schedule and SAP status review. In addition, the student will need to re-
attend new student orientation and sign all enrollment paperwork.

Students that withdraw: may apply to be re-enrolled after a 180-day waiting period from their last day of attendance.
These students will need to pay any balance due the school prior to being considered for re- enrollment. In addition,
previously withdrawn students will need to write a letter to the school administrative corporate support team as to
why they should be considered for re-enrollment. These former students will need to complete the entire admissions
and orientation process again.

Students that withdraw due to an extreme unforeseen medical circumstance: and the student provided the school
with all requested specified documentation prior to the last date of attendance (or as soon as physically possible in
the case of an emergency/accident), the school will consider these students for re-enroliment before the 180-day
waiting period. In addition, the school will hold the balance due until the student re-enrolls or for a maximum of 180
days, whichever occurs first. Finally, these re-entering students would not be required to pay the full balance due the
school prior to re-enrollment consideration.

its own discretion, may request the student to complete an evaluation prior to re-admission.

OMPM%@W%@W
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Consumer Information Resources

In addition to this catalog, our website and the college navigator website have more information about our schools. This
includes material regarding student right to know disclosures, tuition/fees, financial aid, net price calculator, enrollment
demographics, admissions, retention, completion, licensure and placement rates, programs, accreditation, campus security
and cohort default rates.

e  Our website: www.phagans-schools.com/consumer-information/
e  Our FaceBook page: www.facebook.com/PhagansBeauty

e  Our Instagram feed: www.instagram.com/phagansbeauty

e College Navigator website: https://nces.ed.gov/collegenavigator/

e Financial Aid Info: https://studentaid.gov/

e  Accreditation Info: WWW.Naccas.org

e  Oregon Licensure Info: http://www.oregon.gov/oha/ph/hlo

e  Oregon Occupational Info: www.qualityinfo.org

Earning and Compensation Opportunities

Salaries of cosmetologists depend upon a number of factors such as desired work hours, scheduled work hours, experience,
ability, technical skills, clientele, customer service skills, location and/or compensation arrangements between the professional
and the salon owner. It can take some time for a newly licensed cosmetology professional to build a complete clientele
portfolio.

e Oregon wage and projections data for cosmetology related professions can be found by going to
www.qualityinfo.org and clicking on the “Occupational Info Center” tab.

e  Research cosmetology related career occupations in the Occupational Outlook Handbook at
https://www.bls.gov/bls/occupation.htm

| Phasion Inc., dba Phagans' Cosmetology Colleges
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Employment Opportunities

The educational objective of the programs we offer is to prepare our students for entry level employment within the
professional cosmetology industry. Graduates who become licensed in Hair Design, Esthetics, Nail Technology and/or
Barbering have some of the following career opportunities available:

SALON & SPA CAREERS
Stylist
Barber

Nail Technician

Esthetician
Salon/Spa Owner

Salon/Spa Manager
Salon/Spa Chain Manager

Platform Artist
Cruise Lines or Resort Personnel
Coordinator/Receptionist

MERCHANDISING

Product Manufacturer Representative
Product Manufacturers Technician
Beauty Supply Representative

Beauty Supply Technician
Department store Retail Sales
Department store Cosmetic Buyer

MEDIA OPPORTUNITIES
Print/Social Media Contributor

Stylist & Make-Up for

e  Pageants Plays, Videos, Movies, Television

Standard Occupational Codes and Opportunities for:

EDUCATION

College Educator
Teaching classes/seminars
Cadet Instructor

Cosmetology Educator
Training/Internship Guest

Cosmetology College Manager
Cosmetology College Owner
Writing for Industry publications

PRODUCT DEVELOPMENT
Public Relations

Chemistry
Advertising

Promotions
Marketing
Guest Artist or Speaker

REGULATION
State Salon/ College Inspector

State Board Participant
State Licensing Agent

Hair Designer: 39-5012.00, 39-5093.00. Specialist in hair sculpture, texture, color, condition and other elements of Hair

Design.

Barber: 39.5011.00, 39-5093.00. Specialist in hair sculpture and beard/mustache trims.

Nail Technician: 39-5092.00. Manicurist, nail artist, podiatrist assistant.

Esthetician: 39-5094.00. Skin care therapist, make-up artist, dermatologist assistant, lash technician, spa

esthetician.

Cadet Instructor: 25-1194.00. Teach at a cosmetology school and/or build-up credentials for platform artist work.

Additional Standard Occupational Codes (SOC Codes) can be found at: www.onetonline.org

| Phasion Inc., dba Phagans' Cosmetology Colleges
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Employment Assistance

Phagans’ Cosmetology Colleges does not make any guarantees of employment or salary upon graduation. We do solicit
feedback from our graduates and employers of our graduates in efforts to keep our curriculum relevant with current industry
trends. We do provide placement assistance, which consists of identifying employment opportunities and communicating
that information to our students. There is a bulletin board available at each college where placement opportunities are
posted. In addition, current career openings can often be found by searching online.

We have thorough a Career Development module which includes classes in job search & résumé writing, completing a job
application, professional appearance guidelines, and preparing for a job interview. The career development curriculum also
includes success and life skills training such as clientele building, communication, guest experience, customer service,
professional product recommendation, as well as elements of salon business planning.

Career Day Activities afford students the opportunity to visit with salon industry representatives. Students can ask specific
career questions, inquire about potential openings, as well as the culture of the workplace being represented.

Employability standards such as stamina, the ability to be on-time, being respectful, dressing professionally, technical and
customer service skills are set forth by future potential employers. We encourage you to do some research and learn about
the abilities necessary for successful employment prior to and throughout your enroliment.

Student Consumer Information regarding Outcome Assessment:
e Annual NACCAS (National Accrediting Commission of Career Arts & Sciences) Completion, Placement and
Licensure report statistics are posted in the school.
e  Further data can be located on the ‘Student Consumer Information’ section of the school website
www.phagans-schools.com/consumer-information/
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Programs We Offer

We offer programs in Hair Design, Esthetics, Nail Technology, Barbering and Cadet Instructor training. Our courses are
available in English only.

Our schools have organized class schedules and curriculum. You will continue attending classes throughout your program,
even after you have learned the necessary fundamentals. Our courses are divided into level units, which include classes and
competencies that build on what you have already learned. Our educational model focuses on the whole student and their
learning style in a safe and supportive environment. We believe that the academic and hands-on educational experience you
receive at our college is very comprehensive. All of the courses are designed to be challenging and confidence building. In
addition to the required books & supplies (see current kit, book, supply lists), students have access to general cosmetology
publications and textbooks.

Program: Hours Schedule 30 hours/week Schedule 40 hours/week
Hair Design 1168 M-F 9:00am to 3:30pm M-F 9:00am to 5:30pm
Esthetics 500 M-F 9:00am to 3:30pm n/a
Nail Technology 320 M-F 9:00am to 3:30pm n/a
Barbering 820 M-F 9:00am to 3:30pm M-F 9:00am to 5:30pm
Hair Design,
Esthetics & 1893 M-F 9:00am to 3:30pm M-F 9:00am to 5:30pm
Nail Technology
Esthetics &

774 M-F 9:00am to 3:30pm M-F 9:00am to 5:30pm

Nail Technology

Please see Appendix A: Future Program Offerings — including Hybrid Programs

Student Right to Know Information:
https://www.phagans-schools.com/consumer-information/

Note: the ‘Student Salon’ is in reference to (has the same meaning as) the academic terminology of the ‘Practical Learning
Lab’. We use the terminology ‘Student Salon’, for public communications. However, the student salon is considered a practical
learning laboratory as part of the student’s academic education. It is where the student practices the criteria and skills of the
program. Students are not, nor are ever considered to be employees of the college.

Bverything Ls hard before it’s easy.
- Goethe
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Hair Design Program Outline

Program Title: Hair Design (Standard Occupational Codes: 39-5012.00, 39-5093.00, 31-1021.01)

Description of the Program: Hair design is the study of hair and its associated structures, hair and scalp disorders and diseases.

Hair design includes the related services of hair sculpture, coloring, decolorization, permanent waving, chemical relaxing, hair styling
(wet and thermal styling), shampooing and conditioning, wiggery and shaving.

Program Length: 1168 hours
Program Goals and Objectives:

Upon successful completion of this course, the graduate will be able to:

e Qualify to take the Oregon Board of Cosmetology written exam on Hair Design and Laws and Rules.

e Know the safe and proper use of chemicals and products, how to prevent the spread of infection and disease, and the
prevention of contamination of tools, equipment and supplies.

e Identify scalp diseases and disorders.

e Perform the skills of a Hair Designer in a proficient manner necessary for entry level employment within the Hair Design field.

e Have an awareness of the skills necessary to build upon their self-confidence, professionalism and client-building.

e Perform the tasks related to the business portion of their career in a proficient manner necessary for entry level employment
within the professional beauty industry.

e Understand how to seek employment.

Program Format

Phagans’ Educators present the material to students by demonstrations, lectures, and student participation. The educator is
supported by the use of textbooks, audio visual aids, videos, flip charts, games, white boards, DVD’s, and guest speakers. Pivot
Point LAB online learning management system is used as well. Hair Design is divided into four (4) units. The units are Pre-
clinic/Freshman, Sophomore, Junior, and Senior. Each unit consists of academic, academic/lab and practical learning lab
activities

Pre-Clinic Classes (See Daily Sign-Off Sheets for each unit for a detailed description of daily class content, activities and
evaluations.) Chemical Unit: 3 weeks & Sculpture Unit: 3 weeks

Academic Classes: an hour a day for the first 6 weeks of the program, includes: Career Development, Salon Ecology and
Safety & Sanitation

Lab Classes: 20 two hour classes after completion of pre-clinic (See Lab Class Sign-Off Sheets for a detailed list of Lab Classes,
Electives, Business Classes and Life Skills Classes.)

Electives a minimum of 5 (of 9) two hour classes

Business & Career Development Classes: 7 one hour classes & 3 (of 5) electives; in-school career / day salon visits

Life Skills Classes: 20 thirty minute classes / assignments

Level Prep Review Classes: 1 per level (soph, junior, senior); students are assigned packets to complete for each level

Board of Cosmetology Preparation Review Classes

Program Evaluations: Written & Practical (See Level Evaluations Packets for detailed information about practical evaluations,
testing schedule, model requirements and detailed practical grading criteria for each practical evaluation) Written and
practical evaluations are given at the end of each Unit. Thirty-eight (38) hours have been designated for the Hair Design
Program evaluations. The senior unit contains Phagans’ Cosmetology Colleges Final Practical and Written Evaluations.

e  Pre-Clinic/Freshman Level e Sophomore Level ¢ Junior Levele Senior Level

90’s Advising Meetings: an advising meeting is held approximately every 7 weeks with the Campus Director to discuss
progress, evaluations and requirements (see 90’s advising sheets for further details)

Consumer Information Available Online: www.phagans-schools.com/consumer-information/
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Hair Design Program Outline, continued

Subjects of Instruction Hours

1. Anatomy & Physiology 22.00
Trichology — melanin, hair diseases/disorders, hair growth,
hair loss, hair structures, scalp diseases/disorders, hair &
scalp analysis, general anatomy — skeletal, muscular, and
nervous systems of the head and face

2. Microbiology 4.00
Bacteria, viruses, parasites, immunity, salon ecology

3. Implements, Tools & Equipment 17.50
Capes & drapes, combs, brushes, razors, shears, clippers,
perm rods, mirrors, chair

4. Product Knowledge / Chemistry 31.00
Shampoo and conditioners, styling aids, hair colors and
lighteners, developers, permanent wave solutions,
chemical hair relaxers, the pH scale, chemistry of water and
cosmetics

5. Safe Usage / Devices / Fed. Regs (Safety) 13.00
Patch testing, UL rating, GFCI, OSHA, EPA

6. Career Development 38.00
The salon industry, job search & résumé, professional
relationships, salon ownership, salon retailing,
communication, salon success, building a clientele, guest
experience and life skills

7. Oregon Laws & Rules 20.00
OAR 331 & 817, ORS 676 & 690, inspections, violations

8. Hair Sculpture (Cutting) 320.00
Form and texture, reference points & sectioning,
projections/elevations, shear, razor and clipper hair cutting
including blending, tapering & fading, texturizing, outlining,
face shapes, profiles, balance & proportion

9. Hair Styling 157.50
Wet styling including fingerwaving and pincurls, comb-outs
and back-combing, thermal styling including blow drying,
thermal curling, thermal straightening and pressing,
braiding (elective), long hair design (elective), artificial hair

10. Chemical Services 540.00
Permanent waving (rod size, wrapping), chemical hair
relaxing, curl reformation, curl diffusion, hair color
(temporary, semi, demiand permanent), de-colorization,
toners, fillers, weaving, highlighting, balayage (freehand
painting), test curls and strand tests
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11. Shaving 5.00
Types of razors, hair growth analysis, steaming &
lathering, 4 positions & strokes, 14 a